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Article 1: Name, Purpose, Affiliation

Section 1: Our organization will be called Blue Notes.


Section 2: Our organization exists for the purpose of singing a cappella jazz.  This involves rehearsal in order to better the quality of the group, as well as paid and unpaid singing engagements, 


Section 3: This organization is a contracted independent organization of the University of Virginia.

Article 2: Membership


Section 1: All students enrolled in the University of Virginia are eligible for membership.


Section 2: A student may become a member through the audition process.  Auditions will be held at the beginning of each semester.


Section 3: Members are required to attend seventy-five percent of all rehearsals.  Failure to do so will result in probation.  Further details of attendance policy may be found in article 3.


Section 4: Members shall pay dues each semester, which shall be collected by the treasurer.  Dues shall be collected at the beginning of the semester.  Failure to pay by the end of the semester shall result in probation.  Failure to pay dues the following semester shall result in expulsion.  A member who has been expelled in this way may re-audition for the group after one semester has passed since his or her expulsion.


Section 5: Blue Notes does not discriminate on the basis of race, citizenship, color, disabilities, gender, religion, national origin, political affiliation, sexual orientation, or status as a disabled veteran or veteran of the Vietnam era in accepting members.

Article 3: Attendance and Probation

Section 1: Members must attend seventy-five percent of all rehearsals.  

Section 2: Should they fail to do so, members may be placed on a probationary period, during which the member will be barred from participating in performances and having solos.  

Section 3: Members may not be put on probation until one month of the semester has passed.  Should a member attend seventy-five percent of all rehearsals following their being put on probation, the probationary period shall last for no more than one month, at which point the member shall be restored to active membership.  

Section 4: If a member continues to miss more than twenty-five percent of rehearsals for two months following their probation, the member may no longer be a part of the organization.  A member who has been expelled in this way may re-audition after a full semester has passed since his/her expulsion.  

Section 5: An exception to this attendance policy shall be given to anyone who requests a leave of absence due to illness, study abroad, or other factors, or whose excuse for absence has been approved by the president.

Article 4:  Auditions


Section 1: Auditions shall be held at beginning of each semester.  


Section 2: At least fifty percent of the current members shall be present at auditions.  An auditionee must participate in a range test, sing a prepared piece, and complete pitch-matching exercises.


Section 3: Decision to call-back auditionees shall be made by a consensus of the group members present.


Section 4: Notification of auditionees with regards to their being called back must occur no more than three days after the auditions.  

Section 5:  At call-backs auditionees will complete tasks as seen fit by the group.  These tasks must be appropriate, reasonable, and related to singing.  Seventy five percent of the current membership must be present at the call-backs.


Section 6: The decision to offer membership to any auditionee shall be made by a consensus of those present at the call-backs.

Article 5: Officers and Offices


Section 1: The organization shall have the following offices: President, Treasurer, Musical Director, and Secretary.


Section 2: Any active member may hold an office.  One person may hold multiple positions. 


Section 3: An officer may voluntarily step down from a position.  If an officer holds more than one position he/she may step down from one while retaining the other(s).  Should an officer step down from a position, the organization shall follow vacancy procedures as described in Article whooziwhatsit.

Section 4: Officers may also be removed.  For additional information regarding this, see article whoosiwhatsit
Article 6: President


The president shall schedule meetings, preside over meetings, coordinate with other organizations, arrange singing engagements, and represent the organization to the university community and beyond.

Article 7: Treasurer


The treasurer shall be in charge of funds and financial matters of the organization, this includes but is not limited to the collection of dues, participation in the appropriation process, collection of group earnings, fundraising, and managing of the organization’s bank account.  In the event of a vacancy in the position of president, the treasurer shall act as president until an election to fill the vacancy is scheduled, as explained in Article 11.

Article 8: Musical Director


The Musical Director shall make all musical decisions for the group.  This includes but is not limited to directing rehearsal.

Article 9: Secretary

The secretary shall be in charge of publicity and recruitment, shall take attendance at the beginning of every meeting, and shall keep and organize all pertinent documents.

Article 10: Elections


Section 1: All members must be present at elections unless they have a valid excuse, which shall presented to the president in advance of the elections.  Failure to be present at or legitimately excused from elections may result in probation.  All members, unless on probation, are eligible to run for office.  All members are eligible to vote.

Section 2: A member may be nominated to run for office by any member of the group, including probationary members.  A member may also self-nominate.  Nominations must be seconded by another member of the group, and agreed upon by all who are present.


Section 3: A member who is not running for office shall moderate elections.  In an uncontested election each candidate may deliver a two-minute speech, followed by a period of questions from the voting members.  In contested election, the speech may be extended to five minutes.  Those running for a contested position may not be present during the speeches of those running for the same position.  All candidates may not be present while voting for the position for which they are running takes place.


Section 4: Those present shall vote by written ballot.  Winners shall be elected by plurality.  In the event of a tie, candidates may speak for an additional two minutes, and another vote will follow.  Should this also result in a tie, the current president shall cast the deciding vote.  Should the current president be a candidate in the tied election, the deciding vote shall belong to the treasurer.  Should the treasurer also be a candidate, the deciding vote shall be carried out by the musical director, followed by the secretary.
Article 11: Removal of officers
Officers who are put probation are automatically dismissed from office.  If a member feels that an officer is not suited for office, he or she must submit in writing to a member of the executive board a request to review the officer’s abilities.  After reviewing the officer’s abilities, the member of the executive board who has done so shall present his/her findings to the entire membership who shall then vote, via written ballot, on the removal of the officer in question.  An officer may be removed in this way by a 2/3 majority of the membership.

Article 12: Vacancies

Vacancies in the executive board shall be filled by an election to be called no more than three weeks after the position has been vacated.  
Article 13: Solos

Solo selection shall occur during rehearsal, as seen necessary by the musical director.  A specific solo, once given out, is not permanently the property of the soloist.  The musical director may decide to reaudition the solo at any time.  All interested parties shall sing the solo once while the group accompanies.  Decisions on the soloist shall be made by a consensus of those present.  If consensus is not reached, those present shall vote by written ballot.  In the event of a tie, the Musical Director shall choose the soloist.

Article 14: Song Selection
Song selection shall occur during rehearsal or organizational meetings, as seen necessary by the musical director and/or the president.  Decisions are made by a consensus of all present.  If consensus is not reached, those present shall vote by written ballot.  In the event of a tie, the Musical Director shall choose the song.  The finding of an arranger shall be delegated by the president, and payment for the songs shall be arranged by the treasurer.
Article 15: Constitution

Section 1: A petition of twenty-five percent of active members may propose to amend the constitution.  The petition shall be given to the  president in writing, who shall then present the proposal to the group within three weeks after its being given to him/her.  All active members present at the time that the amendment is presented to the group may vote by written ballot, a 2/3 majority will allow the amendment to be ratified.

Section 2: Ratification of this constitution shall consist of a unanimous agreement by all current members.  The constitution shall be presented in a meeting of all members.  Should a member not be present, the constitution will be sent via e-mail to the absent member.  Members must vote yea or nay with regard to the constitution within three weeks of its being presented to the group.  Should a member vote nay, he/she may present changes to the constitution that would make it acceptable to him/her.  Should a member not vote on the constitution during this three-week period, he/she will forfeit his or her right to vote.  Should a member not present at the meeting vote nay, the organization shall hold a new meeting, at which the member who voted nay may voice his/her objections.  The improved constitution shall then be subject to the same ratification procedure as the earlier version was.
